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Participatory Budgeting,
A Channel for Transparent Communication on Policies
with Key Policy Figures: Residents of Yeonsu-gu

N

FA

H1
i
El

IR, [rpSEah

HI2ts Sl 2

=
=2

P
rl:l

4> op op
2
o
HU kI
i

0
finl

0
> TIlo

HOIZ SiT

G 47| Z2 97E
Ofl:H0f] E1HE) Off ZHOfSHEEXY.
Think of the colorful pier design of Convensia Bridge or of Songdo International School and its fixed windshield
to protect those waiting at the bus stop in front of the school, along with the yellow carpet below the traffic lights
in front of the elementary school. What do these projects have in common? All of them were actualized to reflect
residents’ voices in the policy-making process. If residents’ thoughts and experiences are consistently integrated into
government projects, Yeonsu-gu can grow into a better place to live. Let’s take the example of the 2022 Participatory
Budgeting Program, operated with an expanded scope of projects and residents’ participation (potential projects will
be selected in 2022, and budgets for each project will be allocated for 2023).
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Creating Essential Policies for Residents’
Daily Life with Their Participation
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Participatory Budgeting Program plays a role in realizing
the grassroots development of local government autonomy
by supplementing representative democracy with other
participatory programs, such as referendums and recalls. In
particular, this program raises the public’s interest in local
finance. It also reflects the residents’ needs directly in the budget,
thus enhancing transparency and accountability for local finance.
Participatory Budgeting Program refers to a system in which
residents participate in planning Yeonsu-gu's budget.
This program addresses projects with public interest that
promote convenience for residents and benefit the majority
of Yeonsu-gu citizens. Examples of such projects may
include an initiative to relieve factors of inconvenience
found in the daily lives of residents, a project to promote the
welfare of residents, a project to improve the quality of life,
and a project for balanced regional development that reflects
the characteristics of the local community. These projects are
classified into two categories according to the scopes they
cover. If a project covers two or more dongs, it is defined as
being under the gu—administration sector. In contrast, it is
defined as being under the dong-administration sector if a
project covers only a village or a single dong.

What is noteworthy about this year's Participatory Budgeting
Program is that the scope of resident participation, which
was previously focused only on budget proposals, has
been expanded to include general projects. These general
projects range between new programs in each department,
along with new projects valued at more than KRW 3 hillion
and proposed during the visit at the beginning of the year.
In addition, the Participatory Budgeting Program members
join the meetings from the point of the planning stage of
overall gu—administration policies. The establishment of the
Participatory Budgeting Steering Committee will be another
way to expand residents’ opportunities to participate in
the process. In addition, the Gu-Budget Monitoring Group

will be operated to prevent the waste of financial resources
within the district. These committees also recruit the
services of children and youth members in order to help
them understand the principles behind budget policies.
Residents can submit their proposals for the Participatory
Budgeting Program until March 31. All residents, workers,
and students living in Yeonsu-gu are eligible to submit
proposals. Those who wish to participate in the program
can apply by visiting the Budgeting Participation Room on
the Yeonsu-gu Office website, Naver Form (http://naver.
me/5Aq97Ffk), the Autonomous Town Governing Division,
or the nearest Community Service Center. You can also send
in an application by fax or by mail. In particular, the Yeonsu-
gu Participatory Budgeting KakaoTalk channel opened this
year to improve accessibility and convenience for residents.
Proposed projects go through review and deliberation
within each subcommittee under the resident Participatory
Budgeting Committee, the Youth Participatory Budgeting
Committee, or the residents’ council. From there, at
the residents’ general meeting held between July and
August, the residents will vote to select final projects
to be supported. After the budgeting process, including
parliamentary deliberation, is completed, the selected
projects will be promoted in 2023.

The value of suggestions gathered from residents directly
attached to village life cannot be overstated. Small
businesses that start with simple ideas from residents can
Create a better Yeonsu-gu by initiating a butterfly effect.
Imagine a new town built on creative and diverse ideas
derived from the vivid experiences of its residents. How
about proposing your own ideas this time around?

Sl [QRB)  Collecting residents’ opinions(Proposing projects)
v

Apr. - May. Feasibility study of proposed projects ‘
v

Committee deliberation
(deliberation and public discussion)

v

May. - June.

. General meeting of residents

ot (Dong/Gu General Assembly) ‘
v

Sept. - Nov. Budget (draft) formation ‘
v

Parliamentary deliberation
(disclosure of reflected results)
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Participatory Budgeting Program with Residents
from Planning to Execution and Supervision
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Participatory Budgeting Program will be extensively
implemented beyond the former limited level of making
suggestions on the budget. This means residents can add
their opinions regarding various points throughout the
process of budget formation, execution, and settlement,
thus ensuring the opportunity to participate for anyone
interested in this program.
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Expanded Monitoring by the Participatory Budgeting
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Residents can directly review gu-administration and
identify aspects for improvement. Proposer Supervision
enables residents to monitor whether the projects they
have proposed are progressing according to their purposes.
This system allows the proposers to directly participate in
the planning and implementation stages by listening to
opinions and making on-site visits for verification and to
enhance the quality of project completion. Furthermore,
the progress of the 2022 Participatory Budgeting Program,
decided through the 2021 Participatory Budgeting General
Meeting, is checked through on-site monitoring. With this,
monitoring results and ideas for improvement are posted on
the Participatory Budgeting Program webpage.

OilAHHIZMT| ZEA| T AlH2SH
Pilot Operation of the Gu-Budget Monitoring Group
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The Participatory Budgeting Program will be extensively
carried out to eradicate unnecessary waste in the budget
and prevent blind spots across various types of budget
waste, such as illegal subsidy supply and demand cases.
The Participatory Budgeting Steering Committee, acting as
a sound fiscal keeper, will report budget waste cases and
propose opinions on improving this system.

LHQ| 2| OfZI0] FRIFO{0)| 4 AlH2H
Pilot Operation of the Participatory Budgeting

Program for Tomorrow’s Leaders
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Members of the Youth Participatory Budgeting Committee will participate in residents’ autonomous [MAl 1] <
fairs and general meetings. At the Youth Participatory Budgeting School, attendees will learn the ‘z)

. . .. . . s - = (72}
basic concepts of budgeting and participatory budgeting and how to prepare a project’s proposal. 2023E oMY S 9lSt <
The committee will recruit its members by March 23 (Wednesday) from the pool of teens (from 14 ’“"*"Glﬂll” ’“"Xil"" *IﬂA_l 3
to 19 years old) residing in the district. Those interested in this program can fill out the application T == - — O -
form and submit it by email, by fax, or in person. Yeonsu-gu looks forward to the involvement of E
many youths interested in participating in the Youth Participatory Budgeting Committee, where they * EAlS T ThALEIRL MEHTA| g (&, W) @
can directly propose and review projects that impact local youths. As for the Children’s Participatory

i i ienti iviti i ici ing wi i Mokt 22 oZhel O e g od 09
Budgeting Committee, experiential activities regarding participatory budgeting will be piloted
through educational programs and project discoveries. M| QR AKX (=)
SIS Al) |/
ZOIXH{0f| Ast 2 ofg* O 14M 02 O 14M/0l&t O 20t O 300 O 40cf O 500f O 60cH O 70CH Of4
Operation of Participatory Budgeting School Srfj=+ o|m|Y
12} ol Ab-EFell gt ol sl 5L, TR ol AkA o] Sl o] WS AA5E ] flsf TRk oAt [Hol=E 271018 E9|M ]
SIS St 74 Aok A 4 oflAF 19, A}, FololAbA) Abelle] het 7H0lE 5& % itk O
FRIZFo it A o & B55l]E oA Frofoflitel A Sl Frlolehd =t o] 71s st - ZERIEIOJ0]/AF ARIRIOH B0l U 2|Z Pl 47 OIS ELICL(AE S 2olof Ciet B, FRIZOIOIAN| B2 5)
The Participatory Budgeting School aims to help residents understand budget management and -$u|__|§,+oqa||),\?wg 22(0| A2 2pte] YRS SHELIC
. . . . 0 IS AFHQIO| 0|8, THI(7 |2 Y, CHEX MY, 12k, =4, ol
educate them on how to engage in participatory budgeting. Residents can attend lectures on
. . . 0 EQ-018 7]zt 57t PR & B FE H7|)
applying for proposals, the budget process, procedures, and examples of participatory budgeting. = 0 FHOIRIEIO| RI3XF IR 0| : SoH=A] Ol K|HXFXIEH|, O|3), OIFIA| FDIRIO{AKIMEI@S BH2| 2X)
The Participatory Budgeting School welcomes all residents who wish to serve as members of 0 E0| 7= 2] ohj
Participatory Budgeting Committee or are interested in the program. - JHoIHE A%1-0|2 S9|= HEst 2 QIALICE CHok 0] D AIIR|OH ARO| HIBHEIL|CH
29| OF2XIX|1F & 032-749-7236~7 X STE THIEEE 47| 5 0f IP-I% T2E 0|8EIX| o, éﬁ_l chet 2| X1I37iH>iI71I HS3Hx| Lict
Inquiries Autonomous Town Governing Division & 032-749-7236~7 0 ZHIYE 27 3 018 SHof st BYS 2 Olsi5tA20] Ol SR O * AU (1 W)
Al
O HMQFSIAl= AlI0] (=7t MA|Of| MEE(Lte? O MQHstAl= AFI0| HFstA e S0l HEELIS?

X 5 3 it ey

MICHAIS =8 JH Project Proposal Competition

2022.1.21.(3) ~ 3. 31.(5)

2023 OfjAHHIE(20221H MA)S I8 01 &0

- 3 EH|0|X| : 9i27& SH|O|X| p xH0]-2L2] p MRS
- OIE{4ll : http://naver.me/5Aq97Ffk (L{|O|HHZ)

- IS : g FalEOfY A 7} K Hlete] LSS HAZIE, 21215] AL S $0/32 i RHBIELICY

- SEOSAIX| 2L, S BEHSXIME]), BAORSRIR]| ), 2

' Ofl AFAYIH] % XH0| Of2{ RA|H ZHASIR| QoM ASLICE

Ls—

Period January 21 (Friday) - March 31 (Thursday), 2022
Content Proposals for Participatory Budgeting Program to be reflected in the 2023 budget (selected in 2022) 23| Zoioi=t ‘ ' -
How to Apply * 55104 7 &o{st= M=
- Gu-Office Website: Homepage P> Participation & Notifications P Participatory Budgeting Room P Budgeting Participation Room

- Naver Form: http://naver.me/5Aq97Ffk

- KakaoTalk: Add the Yeonsu-gu Participatory Budgeting channel

- Contact in person (Autonomous Town Governing Division or Community Service Centers), by fax (Autonomous Town Governing Division), and by mail
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A Maker of
‘World of Happy Families’

Yeonsu-gu

A traditional family has typically consisted of a
married couple and their unmarried children
residing under a single roof. The proportion of
this type of family, however, has been declining
significantly. Instead, a new concept of an extended
family has emerged - a family that is not necessarily
based on blood or marital relationships but shares
a residential space, nonetheless. Furthermore, the
proportion of single-person households also now
exceeds 30% of all households. As such, many
more diverse types of families have come to coexist
in Korean society. The Yeonsu-gu Family Center
provides comprehensive support services for
families with the goal of helping all kinds of families
realize a stable, healthy, and happy life.
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Plus Zoom-In
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Yeonsu-gu Family Center Renovated under a New Name
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In 2010, Yeonsu-gu launched the Healthy Family &
Multicultural Family Support Center. The center tried to
prevent and solve family problems through various projects,
such as sharing family care, education for families in
different stages of the lifecycle, and family counseling. As for
multicultural families, the center carried out diverse programs,
including education and counseling for families and children,
interpretation and translation services, provision of helpful
information, support for strengthening family capacities,
childcare, and operation of a joint childcare center. Through
this comprehensive service to support family stability, the
Yeonsu-gu Healthy Family & Multicultural Family Support
Center communicated with Yeonsu-gu’s residents and worked
with them in order to find solutions for their difficulties.

From October 13, 2021, the Ministry of Gender Equality
and Family (MOGEF) changed the center’s name to the
Yeonsu-gu Family Center after collecting opinions from
the field to revitalize its services for more diverse families.
This new name represents the center’s new identity as a
comprehensive service institution to support the diverse
needs of family members. In addition, the center is planning
to provide more accessible programs that invite the whole
family to participate.
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According to the 4th Family Survey (MOGEF, 2021), the
proportion of single-person households exceeded 30% in
2020. The Yeonsu-gu Family Center will carry out various
projects over the course of 10 months (from March to October)
for the increasing number of single—person households.
As the first step, this program will help single-person
householders enhance their understanding of their living
situation through self-reflection. Next, participants will gain
opportunities to communicate and improve their bonds with
other single-person householders and relieve any sense of
isolation. In addition, this program plans to provide thorough
education necessary for single-person households, including
cooking, interior design, pet care, and economics classes.
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After the COVID-19 outbreak, the burden on parents to take
care of their children has increased as classes at schools
or institutes have shifted to non-face-to-face education.
Based on this situation, from May to June, the Yeonsu-gu
Family Center will provide education for fathers with infants,
toddlers, and pre—school and elementary school students.
This program will educate fathers on communicating and
sharing physical activities with their children in order to
reinforce father—child bonding.
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Plus Zoom-In
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The Yeonsu-gu Family Center hosts various events and
programs every vear for the welfare of multicultural families in
the district. The Yeonsu-gu Family Center educates marriage
migrant women to acquire barista and baking licenses in an
effort to support their economic independence. Women who
have obtained certification through these programs have
demonstrated increased self-confidence regarding finding
employment. In addition, they have used their newly acquired
skills to participate in volunteer work and help neighbors in
need, instilling a sense of pride as community members. This
program has supported the job search activities of women
who completed training courses in cooperation with the
Women’s Human Resources Development Center.The Yeonsu-
gu Family Center also operated the 2021 Korean Language
Course for marriage migrant women, immigrant children,
and foreigners. Six people who learned Korean at the center
participated in the Korean Speech Contest hosted by IFEZ,
bringing home one grand prize and one participation award.
Additionally, four advanced-class graduates found work as
freelance translators for the Incheon Tourism Organization.
The center also plans to provide interpretation and translation
services in the coming year, to create a bilingual environment,
and to promote regional-specific multicultural family-support
projects. These programs will help local multicultural families
quickly adapt to Korean society and become socially and
economically independent.
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A Multicultural Society Where Diversity Is Respected

QA4 TS SRS P8 A28 11191 chza}
QAN SPA T Gk, Aok, 227|855 5 Al
229 Fol PAE cHEshAE T z%zhw a2
713kl sHAs) oot ol L% Bk NP Bt

A4S 27N, ofefet kel e kst To] 2 42
4 5L B S oh2k A4S0 g sk

The Yeonsu-gu Family Center is taking the lead in
improving multicultural awareness in the local community
by nurturing multicultural instructors. For this, the center
runs programs to train multicultural instructors from
diverse nations, including Russia, Uzbekistan, and China.
The center dispatches its trained instructors to elementary
schools and other institutions to facilitate multicultural
understanding by introducing their hometown’s cultural
features, food, and etiquette. Such efforts can help
multicultural families settle into Korean society more
easily. In addition, the activities of multicultural instructors
will contribute to the harmonious coexistence of diverse
cultures in the local community.
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Using and Responding to Air
Quality Information in Daily Life
Why Is the Fine Dust Level
Important?

= 2R A7 |At

Written by Choi Yoo-jung, Yeonsu Hanmadang Reporter
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Checking the concentration of fine dust in the air
has become part of our daily routine, alongside
checking the weather. The Ministry of Environment
promotes an indoor-air-quality measurement
network as part of its 2022 Carbon-Neutral
Lifestyle. According to this project, it will be possible
to conveniently check the levels of ultrafine dust
concentration in subway stations. You can also
monitor fine dust and pollutants at bus stops.
How can we use this information in our daily life?
Let’s learn about valuable tips on the following
websites that provide information on air quality
and response tips
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Environmental Health Total Information System:
Step-by-Step Response Tips
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The Environmental Health Total Information System, which opened
on January 10, provides real-time information on air pollution, health
notifications, and the environmental disease prevention and management
center through location—-based local environmental health information
services. In ‘My Neighborhood Health Index,” you can check the figures
for fine dust, ultrafine dust, and the ozone in your area. If you require
information that is more closely related to your daily life, click on
‘National Health Notifications.” This service informs users of necessary
countermeasures and preventive measures according to risk levels
concerning colds, infant pneumonia, eye diseases, food poisoning,
asthma, and dermatitis.
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Great Tips for a Better Life
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Air Korea:Guidelines on How to Respond to Fine Dust

u www.airkorea.or.kr N ]
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This website shows hourly atmospheric information for each
city and province, including levels of nitrogen dioxide, carbon
monoxide, and sulfur dioxide. If you click on ‘Air Information
in Our Neighborhood or ‘Air Information Near My School,’
you can check the air-quality level in nearby areas. The Tips
for Fine Dust and Behavioral Guidelines for Comprehensive
Air-Quality Index‘ provides specific information to apply to
daily life. In addition, you can check seven countermeasures
against fine dust and more detailed tips according to the
current level. For example, if the high concentration of fine
dust indicates ‘Level 2, you may need to check public
transportation options for alternate no-driving days and
prepare a health mask.
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National Air Emission Inventory and Research Center:
Guidelines on How to Protect Our Daily Lives and Health

u www.air.go.kr N ]
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Click on ‘Emission Data” and you can check the emissions
by city and province. You can also find information
applicable to your daily life from ‘Research Information.’
The period from December to March typically brings high
concentrations of fine dust. The contents provided by the
seasonal management system during this period include
measures for protecting daily life and personal health.
These strengthening measures during peak season are
divided into two categories: one is for measures that are
more continuously promoted than usual, and the other
is a set of emergency-reduction measures in the case
of high concentrations. Measures for transportation and
industry to reduce fine dust can also be found on this
website.
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Metropolitan Air Quality Management Office:
Health Tips for Days with High Levels of Fine Dust

u www.me.go.kr N ]
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You can find information closely related to daily life primarily
through ‘Metropolitan Air Quality Information.” This menu
provides information on your neighborhood’s air quality, air
pollution, real-time air-pollution information and forecasts,
and regional emissions. You can also immediately check daily
health guidelines regarding high levels of fine dust by clicking
on ‘Get to Know Fine Dust.” If you apply for the ‘Air Quality
Measurement Service,” you can experience the ‘Mobile Air
Monitoring Laboratory” in person. Check the website to learn
more about eligibility and application of the service.
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